Strategic Planning Workshop

Phnom Penh

Organized by SSEAYP International Cambodia (SIC)
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Over 25 Cambodian youths attended a Strategic Planning Workshop facilitated by 

Mr. Ho Meng Wai on February 25, 2006. Originally intended for members of SIC, six members from NPO Cambodia (Network for social development, Promotion of information technology, Opportunity for youth empowering) and six youths from the private sectors were invited as participants.

Participants worked in three groups, namely, SIC, NPO Cambodia and Business group (formed by youths from private sectors). The concepts of strategic planning, organizational philosophy, human resource development, communications (inclusive of public relations) and funding were introduced. Participants acquired hands-on experience in formulating the Mission, Vision and Values statements for their own organizations. Acquired skills in SWOT analysis, setting short termed goals (3-year plan) and SMART working goals.
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The outcomes of the workshop include:

· Draft Mission, Vision and Values statements for each organization/group

· SWOT analysis of each organization

· Translating SWOT analysis into action plans

· 3-year working plans for each organization/group

· Formulation of SMART working goals

· Participants are more purpose driven and passionate 
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Workshop Program
Time


Activity

0800 hrs

Groupings and Energizers 

0820 hrs

Address by President, SIC

0830 hrs

Introduction to Strategic Planning

0915 hrs

Formulation of Mission, Vision and Values statements

Presentation of draft Mission, Vision and Values statements (groups)

1030 hrs 

Break

1045 hrs

Current state (SWOT) analysis

1200-13.30 hrs
LUNCH BREAK

1330 hrs

Formulation of Milestones

Presentation of Milestones and Current state analysis

1500 hrs

Final version of Milestones (3-year plan)

1530 hrs

Break



1545 hrs

Outline of SMART goals and Action Plans




Presentation of Action Plans Outline



1700 hrs
Closing remarks by President, SIC 


presentation of certificate of attendance



SIC members drafting Mission, Vision and Values statements





Some members of NPO Cambodia Group





Meng Wai with some SIC members





Business Group formed by Youths from private sectors





Lunch Break





Snack time








